From: Cearley, Johnny L

Sent: 2/20/2005 8:35 PM

To: Stein, Norine A; Barnes, Joe
Cc: G TCS Leadership

Bce:

Attachments:

Subject: RE: Lunch review of AARs

I fully support Joe's sense of priority and understand Norine's conflict with schedule.

Let's keep in mind that we have a big incident awaiting if Joe is correct. What can we do to hold this meeting,
conduct the review and manage Monday business to do the important (not the urgent)? Perhaps, we can have our
meeting at 10:00, have the audit at 11:00 and manage our Monday business to meet the schedule.

Regardless, as an LT, we need to make a visible impact to show that this is not just a response to a single incident,
but an important response to weak signals. We can do this.

From: Stein, Norine A

Sent: Sunday, February 20, 2005 12:22 PM
To: Barnes, Joe

Cc: G TCS Leadership

Subject: RE: Lunch review of AARS

In support of Joe's request to make this our #1 priority tomorrow, and since we all have 10 am blocked on our
calendar already, I suggest we use the audit time instead for this discussion.

This will eliminate the need for us all to reschedule prior commitments we've made with others that we have
planned for Monday morning.

Norine

From: Barnes, Joe

Sent: Sunday, February 20, 2005 12:11 PM
To: Stein, Norine A

Cc: G TCS Leadership

Subject: RE: Lunch review of AARS

Norine: I would like for us to make these incidents our No.1 priority tomorrow morning. I truly believe that we are
on the verge of something bigger happening and that we must make some critical decisions tomorrow morning over
getting the workforce's attention around safety. I would not recommend going out on our audit before making those
decisions. As a matter of fact, this meeting should take precedence over the audit tomorrow.

From: Stein, Norine A
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Sent: Sunday, February 20, 2005 12:05 PM
To: Barnes, Joe

Cc: G TCS Leadership

Subject: Lunch review of AARs

Joe - why don't we review these incidents over lunch instead of extending the time of the meeting?
Norine Stein
PX/MX

Texas City
409 942-2083
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